HARTLAND WINTER OPERATIONS PLAN

Plow routes are set up to open all major traffic routes and bus routes first. The roads will then
be plowed in an order which is designed to be the most efficient and fastest route to effectively
clear all roads.

Treatment of paved roads will commence once snow accumulates to +/-1 inch. Plowing of gravel
roads will commence upon +/- 3 inches of accumulation or the end of the storm.

The Town of Hartland has five employees to perform winter maintenance on 75 miles of roads.
Each of the five routes takes approximately five hours to completely plow once with no
interruptions for emergency situations. Sanding routes take approximately three hours to
complete once. Plow truck drivers shall not vary from their specific route except for emergency
situations.

« The Town does not plow or sand Class 4 highways or private roads.

« Operations generally begin at 2:00 AM to have major routes and bus routes clear by 7:00 AM.

« Salt and/or a sand/salt mix will be applied to all paved roads as needed. Salt is not effective
when the road temperature is below 20 degrees Fahrenheit.

« Sand will be applied to all gravel roads as needed.

« Generally, there will be no maintenance between the hours of 11:00 PM and 2:00 AM.

Neither the Town nor its drivers are responsible for any damage to any structure erected within
the Town right-of-way. Examples include mailboxes, private signs and fences. It is the
responsibility of the landowner to assure that the structure is located so that it will not be
damaged during routine winter highway maintenance. Home owners that choose to have
mailboxes within the right-of-way must satisfy post office regulations and are responsible to
maintain their mailboxes in order to receive delivery.
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