Attachment A
Town of Hartland

Unified Bylaw Scope of Work

Kickoff meeting with the PC and July, 2025
SB to review the process and timeline.

Public invited.

Monthly meetings (5) with the PC to draft September, 2025 — April, 2026
bylaws. Task includes advance drafting,

meeting prep, the meetings themselves,

follow-up, mileage and travel time. All

meetings have posted notice and virtual

option. Interim drafts copied to SB and

Town Manager. Includes one post-hearing

PC meeting and one SB meeting

prior to SB hearing. Includes draft zoning district map.

Outreach will include content to post to town
website (town posts), two public forums with
newspaper ads (town pays ad costs) and flyers,

and text for town report.

$500

$7,500

$3,000



Adoption: PC hearing assistance, to include, May — June, 2026
sending notices (town pays ad costs) mailings,

pdfs of draft text and map, attendance at

hearing. Hearing assistance on notice for SB

hearing pdfs of draft, attendance at hearing.

Final pdf copy of text and maps.

$6,000

Total ~ $17,000 (bill at
50%)

Total cost to town $8,500



